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WCS 1797-75 
18 JUL 1975 


MEMORANDUM FOR: Chairman, [___ |Study Group, 
DD/I Management Staff 


SUBJECT : Comments on the Technical Feasibility 
of the[—___—|krroposal STATINTL 


proposal. Three specific questions were asked: Could 
it be done? What would it cost? Should it be done? We will 
attempt toe answer the first two questions and give a recor- 
mendation affecting the third_questicn, In summary, the auto~ 
mation concepts put forta by are technically fcagSTATINTL 
ible; for a relatively small software investment toe RAS LO 
system could be modified to support some of these concapts = STATSPEC 
(excepted are content dissemination and online delivery of 
traffic to analysts); finally, we can take no stand on whether 
it should be done. 


As requested, nere are my comments concerning the 
STATINTL cal De ee 5 = 


STATINTL 
2s Prom a data processiny viewpoint the[ | proposal 
envisions the following concepts: 


a. Disseminating raw field traffic on the STATSPEC 
basis of area designators and/or subject codes applied 
in the field, or by content analysis, or by a4 compina- 
tion of these. 


b. pelivering the disseminated product to analysts 
yy either direct teletyze printout or computer generated 
hard copy. 


Cx Selecting traffic which nas been ore-slugged 
for the and automatically placing these 
items on 


ad. Sorting rar [| |field traffic into geograpnic 
area categories or "books* on the basis of field-suvplied 
codes, storing these books on tape, printing the tapes 
on multilith mats, and microfilming the mats. 


‘he answer to the first question, “Can these things be done?” 
is an unqualified yes. in fact, we are doing some of them 
already. Tu say that a concept is technically feasible, how~ 
ever, does not laply that the product produced from such a 
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process is an acceptavle one. We can make no such judgement 
in this case but only comment on tne data processing aspects 
of the proposal. 


. ~ de The second guestion, “iiow much would it cost?” 
could nave several answers depending on where and now it was 
done. A numocr of alternatives are available: A system 
eould be built with these capavilities using O7CS conputers; 
office of Communication'’s CDS system could potentially handle 
the mroblem; SAFE could perform tuacse functions; and finally, 
the RAPLD system could %e modified te provide this suo~ 


port. We cannot_provice any meaningful comments concerning 
tnat part of ta proposal which deals with online Ge- 


livery of a disseminated product. sto comment on this we would 


nave to know how many terminals would be involved and have a 
better definition of wnat the analyst would be doing on ths 
terminal. 


Be bucept for online support to the production 
analyst and dissemination by content analysis, RAPIu 
could be modified at relatively little cost to support 
the propesals, Software modifications would 
be needed in the following areas: 


1) Change ny MORONS to 
recognize a Pield-supplied Indicator that would 
dasignate an item as destined for the auto 


matically place the item on the outgoing 
[_Juneue with no human intervention. 


2) Enhanee the existing sorting capability 
to include a field-supplied subject and/or area 
code. 


3) After the traffic has bean gorted inte 
categories it can be automatically formatted into 
*yooks" and written to tape with little or no 
human intervention, Formatting could be provided 
80 that the appearance of the published books 
would be similar to that now published, Since 
the numcer of books is arvitrary, as many books 
er groupings could be established as are necessary. 
(NOTE: The qualitative content of the books can- 
not be controlled automatically. There would be 
no selection criteria applied; no grouping of Like 
items together; later incoming corrections could 
probably not be applied against original text wita 
any validity; cut-off points arising because of 
P&P imposed page limitations would be arbitrary). 


on J oe 
we 


Approved For Release 2002/05/07 : CIA-RDP83T00573R000500130037-6 


STATINTL 


STATSPEC 


STATSPEC 


STATSPEC 


Approved FarRelease 2002/05/07 : CIA-RDP83T005Z3R000500130037-6 


We feel that these changes would not reyuire 
major software modifications te RAPIO if per- 
formed oy[ RAPID contractor. 


Yo operate RAPIO in tnis "editor-less" environment 


would require less hardware than[_ Jhas under STATSPEC 


contract. Surplus hardware would total approxi~ 
mately $225,909 (for 24 terminals and supporting 
wgontrollers and six printers), but since this 
money is already spent, it cannot be counted as 

a Bavings. Also worth noting is the possibility 
of relocating the 24 surplus editor terminals for 
OD/I production analyst use in Headquarters to 
directly view sorted traffic. A cost would iava 
to be added for communications support from Mey 
Building to Headyuarters. Whether RAPID could sup- 
port this function cannot bse determined until a 
definition is put forward of exactiy what tuesc 
analysts would do. 


would still reguire a staff of communicators, 
computer center operators, intercept operators ani 
a staff of system programmers. If OC does aot 
asord ans world-wide communications network, 
communicators ara requirec to manage the network 
and provide for the flow of Ueadyguarters and field 
traffie that is administrative in nature. Computer 
center operators are needed to Kesp the system run- 
ning, switch in back-up equioment when needed, schnau~ 
ule maintenance personnel, change tapes and perform 
ether duties normal to the operation of a conplax 
computer system. an intercept operator is rezjuired 
to take corrective action on field traffic whicn, 
for varicus reasons is unprecessable (garbles in 
transmission, incorrectly applied codes, etc.). 
System programmers ars required to maintain tue 
software and assist in problum diagnosis. <All these 
functions, except the last, recuire 24-hour, 7-day-a 
week staffing. [_]currently has 17 slots allo-~- 
cated to these functions. Assuming SOC does not take 
over the communications network, we gee no basis for 
lessening tne number of people required. If anything, 
tha complement of personnel on hand may have to ve 
increased since these people will have to assume some 
ef the responsibilities now borne by editors. 


It is important to stress again that this discussions 
applies only to the technical feasibility of perforn- 
ing certain data processing functions and in no way 
implies that the product producec by such a process 
would be acceptable to its consumers. 
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eutside tne purview of this Office, We are neither consumers 
ef the product nor vD/I analysts and are, therefore, in no 
position to offer cpinion on this susject. 
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b. We cannot at this time estimate the costs of STATINTL 
adding the requirements indicated by the [1 |proposal 
to the SAPL system, This is bacause the SAFE roquirements 
and system design process has not progressed far ¢nough to 
be able to measure, in quantitative terms, the inererental 
cost of software or the cost of hardware resource consum>- 
tion needed. It should be pointed out, however, that SAFE 
requirements at this time envision keeping 30 days of 
field traffic availazle for text searching vy analysts. STATSPEC 
under discussion is a further raquirement to disseminate 
this traffic into “mail files" by analyst or branca profile 
of interest. Should this become a requirement, we will 
then aave to explore whether tha dissemination function 
would be done in OC's CDS system or in the SAFE computer 
system. Snould dissemination be done for this traffic, it 
would be a relatively small incremental software addition 
to sort tne incoming material by field-supplied supject and/ 
er area codes into »ooks. These books could then be for- 
matted in a manner acceptavle to P&PD for publishing. Again, 
however, tha cost of providing this support in SAPE cannot 
be estimated at tais time. Also the publishing process 
would be subject to the same caveats discussed in (a) anove 
velative to the quality of the content of the books. 


és ha I lg ete could be implemented in the 
OJCS center, bu 1% costs for doing so will not be esti-~ 


mated at tiis time. What would be required is a combina-~ 
tion of the CRS MAD seftware to do content dissemination, 
tne provision of a special purpose data management syste, 
terminal support software, terminal controller hardware and 
terminals for tne online portion of the proposal, and 
special purpose software to sort the traffic into books 
and reformat it for publication purposes, To reliasly esti- 
mate the cost of this support will require first a complete 
definition of tie rajguirement beyond the conceptualizing 

| 


in the proposal and second, approximately one man- 
month Btudy to estimate trae costs to build and operate 


such &@ systeia. Given the existence of RAPID and the upcon- 
ing SAFE system as potential solutions, we feel that such 

an OJCS systen would be ill-advised at this time. We will, 
however, provide sucau an estimate if required. There is 

no doubt, however, tnat it is technically feasible; whether 

it is cost-effective or not is another matter. It is most 
definitely not off-the-shelf as[- suggests in STATINTL 
his proposal (at least not on the WCS shelf). 


4. We believe the third dsuestion “Should it be done?* is 
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3. In light of the imminent arrival of the[___ |RAPIDSTATSPEC 
system, papersavings which P&PD has already realized, and the 
upcoming SAPE systema, we feel the sbD/I should defer the study 
of this proposal until the capabilities and the computer archi- 
tecture of SAFE are known. It may wall be that SAFE (or SAFE 
and CDS) will encompass some of the proposed functions. When 
these are known we can more meaningfully examine data process- 
ing options and, as a result of tais, the ob/I will then have 
a better understanding of the costs. 


fe/ 


OJCS Hember 


[i Btady Group 


STATINTL 


48 JUL 1975 


he en mine aepeiene denna an me ermal ns 


Jace 


IALER 
Director of Joint Computer Support 


Distribution: 
Orig & 1 -_adse 
aU 
2 - 0/D/OJCS 


1 - OUCS Registry 
yee (18 July 75) 


Approved For Release 2002/05/07 : CIA-RDP83T00573R000500130037-6 


